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ABSTRACT

The Title The Factors of Excellence in Management Affecting
the Organizational Effectiveness of the Private Schools
in Nakhon Si Thammarat Province

The Author Miss.Supaporn Kiuwnang

Program Educational Administration

Thesis Chairman Assistant Professor Chit Purisodom

Thesis Advisors  Assistant Professor Tongchai Massupong
Assistant Professor Udom Aksornait

The objective of this research was to study the factors of excellence in
management that affect the organizational effectiveness of the private schools in
Nakhon Si Thammarat province. The subjects of the study consisted of 120 schools.
The research instruments were rating-scale questionnaires. The data were analyzed by
means of percentages, arithmetic means, standard deviations, and multiple regression
analysts. ' :

The findings were :
|. The excellence in management of the private schools in Nakhon Si
Thammarat was at the high level. As individual factors were considered. all factors,
e.g. focusing on tasks, creating a connection with the customers. being independent in.
conducting tasks and embracing the ownership of the organization, increasing the
productivity using the organization personnel, valuing the profession, doing business
with their professional expertise, using simple procedure and limiting of personnel;
were as well at the high level. \ ‘
2. The organizational effectiveness of the private schools in Nakhon Si
Thammarat province was at the high level, -
3. The excellence in management significantly affected the organizational -
effectiveness of the private schools in Nakhon' Si Thammarat province at 0.05. The
excellence in management could predict the organizational effectiveness 74.70
percent . The factors that affected the organizational effectiveness were being strict
and flexible, increasing of productivity using the organization personnel. using simple
procedure and limiting of personnel, focusing on tasks, and doing business with their
professional expertise. The forecasting equations were:
3.1 The equation in the form of unstandardized coefficients:
The organizational effectiveness = (.503-+0.153(being strict and
: flexible) + 0.224(increasing of
productivity using the '
organization personnel) + 0.1 89
(using simple procedure and
limiting of personnel) + 0.164
(focusing on tasks) + 0.127
(doing business with their
professional expertise)



3.2 The equation in the form of standardized coefficients:

The organizational effectiveness = (.184(being strict and flexible)
+0.250(increasing of ]
productivity using the .
organization personnel) + 0.219
(using simple procedure and
limiting of personnel) + 0.186
(focusing on tasks) + 0.160
(doing business with their
professional expertise)
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