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ABSTRACT

The Title Wark Performance on Finance, Accounting,

and Supplies of Nakhon Si Thammarat Provincial

Education Office
The Author Mr. Wichit Pinsuwan
Program Educational Administration
Thesis Chairman Assistant Professor Dr. Phaisarn Nimsuwan
Thesis Advisor Dr. Veeravan Sirijirakal

The study was intended to find out the four important aspects on procession,
problems, origin of problems, and the method of preventing and solving problems on finance,
accountancy and supplies of Nakon Si Thammarat Provincial Education office.

The quality study was used under the conceptual framework of Demming circle
model in administration process. The data were coliected by the document study, informal
interview, brainstorming, and participative observation. The data were analysed and presented in
a descriptive form. The results of the study were:

1. The process of work performance. The process of work performance which
covers the planing, implementation, evaluation, and development are as fotlow:

1.1 The planning process. The planning process is at the satisfactory level. The
authorities and the administrators can understand _the objectives, the goals, strategies, and the
methods in personnel development and work performance.

1.2 The implementation process. The implementation process which covers the
formulated plan, strategy, data collection, and the report system were found as follow:

1.2.1 The strategy and planning implementation for servicing concerning
finance, accountancy, and supplies were well regulated and controlled to meet the appropriafe
level of work performance.

1.2.2 The collecting data system has been examined, supervised and
administrated regarding to the rules, -regu!éfions and official legality. However, the data

collection coatrol system is stiil on the formulating process of the internal control working

group.



q

1.2.3 The reported system, finance and budget system were reported and
supplies were examined every budget year. The tasks were based on the rules and official
legality, However, there were some problems concerning the internal audit because the
provincial authorities have not examined for many years.

[.3 The evaluation. The evaluation on context, input process and output system
was as follow.

1.3.1 The context. There were a lot of clients with various context aspects
which cause difficulty to meet the effectiveness and efficiency in terms of services,

1.3.2 The input. The input such as personnel, buildings, instruments, and
material were at the clients’s high level of servicing satisfaction.

1.3.3 The process problem of servicing. ‘Ow-ing to the strict rules,
regtslations, and too many steps of processing, the process did not subsidiary support the
efficiency and effectiveness of the services.

1.3.4 The output. The reception, rapidity and the service atmosgphere were
at the high fevel.

1.4 The development. The setting, improving and administrating standards were
as follow:

1.4.1 The standards. The standards were formulated and improved
continually according to the official rules, regulations and legality. However, there have still
been some difficulties in implementation because the bi'ocess of operation is still complicated
with many steps.

14.2 The Standard administration. Several seminars were sel {0
continually develop the staff in many ways such as supervision and coaching, monthiy meetings,
legal topic filing and workshops.

2. The problems. There were many factors which caused the foliowing problems:
2.1 Lack of staff who were proficient in discipline legality.
2.2 The legal forms and treatments were not suitable to work. They can not
support the efficiency in working.
Consequently, we should deveiop the procedure of preventing problems by enhancing
the staff efficiency continually and develop the process of working to become more convenient

and more rapid in offering services.
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