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ABSTRACT

The Title Defect Reduction in Frozen Shrimp Processing : A Case Study of
Charoen Pokphand Foods Company Limited

The Author Mr. Viriyapong Rungruengkuladith

Program Industrial Technology

Thesis Chairman Dr, Thanaporn Muengmungkun

Thesis Advisor Dr. Somboon Sarasit

This research aimed to study production problems by planning to reduce
defect products, practicing according to plan in reducing defect products and
measuring the result the practice in reducing defect in frozen shrimp processing of
Charoen Pokphand Foods Public Company Limited, Amphur Ranode, Songkhla province.

The sampling for this research were 347 workers from the Nobashi
department.

The result of the study of production process of Charoen Pokphand Foods
Public Company Limited, Amphur Ranode, Songkhla province revealed that there
were problems in the Nobashi department. There were a lot of defects during
production process. During one month of data collecting, problems were found in 4
areas: defect cut 102.4 kilograms (0.18 percenf), defect distortion 0.2 kilograms

(0.0036 percent), defects while lining up 3.0 kilograms (0.0054 percent) and tearing
201 kilograms (0.36 percent). The resuits of the practice according to the plan were:
there were defects than before in other words, the defects cut reduced from 0.18

percent to 0.045 percent and tearing reduced from 0.36 percent to 0.042 percent. It
can be seen that if there was no systematic and standard planning in the work process,
the products would be of low quality. Therefore, there must be a production planning
as a basic practice of work process.

The main problems and obstacles of this study were: the workers do not
understand the production process, and there was no training before workers started
working.
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