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ABSTRACT

The Title Problems and Guidelines of Performance - Based Budgeting
System of Basic Education Institution Administrators under
Nakhon Si Thamarat Educational Service Area Office 4

The Author Mr.Suwat Methachuman

Program Educational Administration

Thesis Chairadvisor Dr.Prakop Jaiman

Thesis Advisors Assistant Professor Surapon Ruangrong

Assistant Professor Nilrat Inthong

The objective of this research was to study problems and guidelines of
performance-based budgeting system of Basic Education Institution administrators
under Nakhon Si Thammarat Educational Service Area Office 4 according to the
opinions of administrators of basic education. The representative group consisted of
114 administrators under Nakhon Si Thammarat Educational Service Area Office 4.
academic year 2006. The data were collected through questionnaires and Focus group.
Data analysis was performed using percentage. mean and standard deviation.

The findings were as follows:.

1. Problems of performance-based budgeting system of administrators under
Nakhon Si Thammarat Educational Service Area Office 4. according to the opinion of
administrators of basic education, as a whole, was at the moderate level. When each

aspect was cosidersed, it was found that there were problems in 3 important aspects :
the calculation of product capital, budget planning and internal auditing.

2. Guidelines of Performance-based budgeting system of administrators under
Nakhon Si Thammarat Educational Service Area Office 4. performed by setting
criteria, method, and guidelines of performance as a workshop on the calculation of
product capital, collecting information from the participation of personnel and sharing
ideas with them and creating self-awareness to the personnel in internal control
system. In addition, there was a workshop to indicate the success of the project and to
arrange the priority of the problems and let the administrators take an action of well-
planned supervised and carefully checking.
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