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ABSTRACT

The Title ‘ The Implementation of Academic Excellent Policies : A Case Study of
Development of Walailak University, Nakhon Si Thammarat

The Author Miss Janjira Yotasri

Program Educational Administration

Thesis Chairman Assistant Professor Dr. Maitree Jantra
Thesis Advisors Assistant Professor Dr. Hem Tongchai
| - Assistant Professor Dr. Weerayut Chataga

The objective of this research was to study the implementation and
problems of Academic Excellent Policies of the eight schools of Walailak University
in three models : management, organizational development, and process of
bureaucracy with five steps: policy analyses of upper units, participation in policy
analyses of upper units, awareness of policies, appropriation and feasibility of policy
implementation, and success of policy implementation.

The methodology was qualitative research with the conceptual framework
of policy implementation and strategy formulation, and coordination of Woradet
fansorn. The data were collected by surveying related literature, participative
observation, interviewing focus group session, and brainstorming. The informants
were the deans and the instructors of the eight schools. '

The findings were as follows: _

1. School of Liberal Arts had implemented all five steps of the academic
excellent policies. The problems : the policies were unclear, impractical, and the
communication did not flow to bottom units.

5 School of Science had implemented all five steps of the academic
excellent policies. The problems: the policies were irrelevant and inflexible, and they
were not conducive to the structure of work units.

3. School of Informatics had implemented all five steps of the academic

-excellent policies. The problems: the process of policy implementation sometimes
were irrelevant, and the personnel were insufficient to gravitate toward the goals.

4. School of Management had implemented all five steps of the academic
excellent policies. The problems : the personnel did not understand, concede, and
recognize the policies. '

5. School of Agricultural Technology had implemented all five steps of
the academic excellent policies. The problems : there were no units for supporting and
coordinating to carry out the policies. There were no relevant and continuous
evaluations. -

6. School of Engineering and Resources Management had implemented all
five steps of the academic excellent policies. The problems: the policies were unclear,
difficult to conduct. The personnel had no-opportunity to share their opinions in
formulating the policies, and there were no reviews and monitoring.

7 School of Allied Health Science and Public Health had implemented all
five steps of the academic excellent policies. The problems: the communication did
not flow to bottom units. There were no skillful personnel.



8. School of Nursing had implemented all five steps of the academic
excellent policies. The problems : the policies were unclear. They did not cover the
missions of the work units. The personnel and budget were not sufficient in
supporting.
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