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ABSTRACT

The Title Process of Educational Management in Schools which Passed the
Standard of Thai Education in Kantang District, under Trang

Educational Service Area Office 2
The Author Mr. Kasem Pongyeela
Program Educational Administration
Thesis Chairman Assistant Professor Dr.Werayut Chatakan
Thesis Advisors Assistant Professor Dr.Hem Thongchai
Assistant Professor Dr.Mitree Chantra

This research aims to study about educated management system and their
relevant problems for qualified schools with educational standard accreditation in
Kantang district, Trang province, under Trang Educational Service Area Office 2. The
group samples for this research included people who involved in educated
management system as mention, such as 12 school administrators, 106 teachers with
the total of 118 samples. The data were collected by different forms and purposes
such as interviewing questions, focusing on constructive terms which were used to
interview those executives, in which it included both checked list form and opening
questions. Whereas, questionnaires also comprised of checked list form and opening
questions, were prepared for those teachers. While, the analytical form was applied to
the related document, which was relevant to educated management system for
qualified schools with educational standard accreditation. The data analysis was
performed by frequency analysis methods, then the values of percentages and
frequency were presented in term of tables.

As the result of this research, it showed that the top most favourite lists by
12 executives included 1) the school had set the plan as 3-year period plan to improve
their educational quality while, their strategy plan was set out as yearly plan. 2) The
prospective future was relied on the internal and external factors. 3) The objectives
needed to follow up their standards and the quality examination of schools in the area
of regional office for educational development of Trang Educational Service Area
Office 2 strictly. 4) Making strategies by considering of chances and limitation of
their internal atmosphere. 5) Setting out the standards of practice which relied on the
quality examination of schools in the area of regional office for educational
development of Trang Educational Service Area Office 2. 6) Following up the plans
by checking the outcomes of practice. 7) Sharing response to drive all of 4 parts of
management, in which it would Iead the schools to pass the quality of educational
standard accreditation. 8) The tasks normally were assigned by the executives and
then put forward as the decision in meeting. 9) The coordination should be
encouraged by both internal and external organization. 10) Having clearly detail of
who would be the leaders and their authorities. 11) Promoting of leaderships has done
by the internal supervision committee, in which it emphasized working as team.
12) Convincing methods can be carried out both positive and negative sides.
13) Communication can be made by both formal and informal practices. 14) The
conflicts might be come over if they try to find the causes and then solve them
immediately. 15) The responses, the completion test and the optimization of resources



were considered by evaluation of work. If the result shows at lower level than their
standard, workmg methods need to be adjusted by consultmg their executives.

took on questxonnaires mcluded 1) the schooi had set the:r own strategy 2) The
prospective future was considered by the internal factors only. 3) The objectives
needed to follow up their standards and the quality examination of schools in the area
of Trang Educational Service Area Office 2 strictly. 4) Making strategies by
considering of the advantages and disadvantages of their existing resources. 5) Setting
out the standards of practice which relied on the quality examination of schools in the
area of regional office for educational development of Trang Educational Service
Area Office 2. 6) Following up the plans by checking the outcomes of practice. 7) It is
responsibility for documentation group to drive on management which would lead the
schools to pass the quality of educational standard accreditation. 8) The tasks
normally were assigned and then put forward as the decision in meeting. 9) The
coordination should be encouraged by both internal and external organization.
10) Having clearly detail of who would be the leaders and their authorities.
11) Promoting of leaderships has done by the executives, in which it would be done
by taking training and providing advice. 12) Convincing methods can be carried
out both positive and negative sides. 13) Working methods need to be adjusted in
which it would lead the schools to pass the quality of educational standard
accreditation. 14) Communication can be made by both formal and informal practices.
15) The conflicts might be come over if they try to find the causes and then solve
them immediately. 16) The responses and the completion test were considered by
evaluation of work. If the result shows at lower level than their standard, working
methods need to be adjusted.

Moreover, most interviewees and people who took the questionnaires did
not mention any problems that were found in educated management system for
qualified schools with educational standard accreditation.
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