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Abstract

The purpose of this research is to study the current situation. And problems with the
budget process. And the involvement of personnel in the budget process. In elementary
school 2) to study factors related to budget management using school-based and 3) to
present the budgeting process of school-based school-based budgeting. The school is located
in the district of Krabi. Samples were obtained from simple random sampling. There were 390
samples from 130 schools. Each school was divided into one school director. The first one
was the school director. One and one school board chairman. The statistics used for data
analysis were percentage, mean and standard deviation.

The research found that

1. Level of practice of budget administration using school-based Overall, it was at a
high level. When classified according to each aspect, it was found that all aspects were in high
level. Budgeting The highest average was the budget approval. Budgeting The budget
management. Has the lowest mean

1.1 Budgeting Overall, it was at a high level. When considering each item, it was
found that the vision, mission, and goals were consistent and supportive of each other. The
highest average was the school's strategy, which led to the achievement of short-term and
long-term objectives. Schools can estimate revenues received from off-budget funds. Has the
lowest mean

1.2 The budget approval Overall, it was at a high level. When considering the items,
it was found that the school held a general meeting to consider the school budget. The
highest average was the school budget. The budget information has been disseminated to
everyone. Has the lowest mean

1.3 Budget Management Overall, it was at a high level. When considering the items,
it was found that the implementation of the performance agreement made the school aware
of its responsibility to spend the budget. Secondly, the school had a systematic reporting of
budget expenditures to executives, such as monthly, weekly, quarterly, and performance
agreements. There were incentives for schools to spend their budgets. Achieve agreement.
The school offers a modification of income - expenses to the basic school board. Has the
lowest mean

1.4 Budget Evaluation Overall, it was at a high level. When considering each item, it
was found that the cost per unit was compared to the same level. The highest average was
the school budget using cost-per-unit data. There are significant costing factors such as cost

per head. Teacher salary Has the lowest mean

Keyword : School- Based Budget Administration
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