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Abstract

Curry paste products from community enterprise is one of the product that can
be an identity of Southern Thai food culture. Although the product is being popular among
local Thai consumers, there is no evidence of the product is available in general
supermarket. The objectives of this research were to investigate the factors that were
relevant to the product business and to create strategies to enhance local curry paste
product would be known in general market. Bann-Nakoon community enterprise was raised
as a case study in this research. Qualitative method by participant observation technique has
been applied for gathering information. SWOT Analysis was applied to identify the factors
related to community business. The Analysis figured the weakness, product unqualified
because of no special packing room separated from the main curry paste process line. After
that, TOWS Matrix technique was adopted to create plan strategies. The principal strategy
that will be suggested to the community is using strength to avoid threat. Although the lack
of budget supported from outside, the community has good motivation to develop the
product quality. The group member should try to help themselves first before receiving the
help from outside. Furthermore, using approach strategy will be brought for the next
strategy plan. The group has good motivation to push up their business, and they may also
use their opportunity by do networking with other departments to support them. The
strategies will be significant to push the curry paste product success, and be accepted in

general market level.

Keyword : Curry Paste, Community Enterprise, Strength, Weakness, Opportunity, Threat,
Strategy
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9115Ud (S) NauazdpslinsuaANuiAefuInasg eI selilealazfosim U U
ogatuinsinligniaduldanminenunisuenfnu uenaninguiesifeiuauti ewdonn
\3etnevinsnunsueneg el ngudesdiiefusenitsaudniielddnenmaielunduiily
nsaneiuilatym

3.3 iilagmseugriulonia (WO): ununagmslilenaiiieanynsey

nauTeunstunuilenadiddenisilied etrefumisnuasuenimiisny
Sguranazientu (0) Jvonvarannsntewdonguludosiunuisndudnivlasedsiiugiures
Tsadounswdald W) waznisfguvudfdndunsiduggeensie 80%  WHudedidadiunis
duduauiiduenasidundnnisdiuiniunu mls waznisisdsuenaisiiioduvenisuses
1PTFILeMNT (W) uinguiinanuldiuFeufeiedetnetuumninendeiidumiasnundndunis
Uimsinmslfugusy Ssazannsaaivayungulubosnesesdnimd (Know How) I¢f (0) eod
arudituinduiladeiiddyivilisfvesmmmulszaunnudiia (Chitthithaworn, et al., 2011)
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3.4 \legndaugifuguassa (WT): ununagniangnsoudsguassn

MNMTFANANUIINGNTIAIINIANNTILIMEDINMIIIBIUAIAUDN (W) Winga
JamRagurudidmaunn vlinndfinguuedslivhds (0 fafundudesduumlunisfion
Fnenmiinuiesdlvfunnviesdisesasounsivesaundndondufvdnilinudiomdeanidn
saamawansnglungulviinniunionindalonial fnssunisiidrsengiivarnuansasriilvinga
diugesndlunmsuidymililaglidessernutiemdsannieueniissegaies Fsnsiuiuaud
nausniuAn v wasudtymiuasinlvigsiavesnduusvaunudnialdededibu aonadosiy
$ATe94 Srinareuwan, et al. (2008) AlsFnwInavesstTsvAsvemIBUAUBTILNA
Auluvinlinsdiugsasuvuuisisy 2. @edel duwuuiiom demhsnunsusieenlunuii
melunguiesiinmnduudanntuiimnuweisuiissfivieuasusavaudidalég aningui
Fosflanmignuniouen

anUsena

FamRagurunguiiuny 2.uasaisssus Wungudndneieaunsluguuiifidedeniiie
Anwinisdugsiagurulssiameadeuns duiosannisdananuinaiesunsusulunialil
Uszaunadnsalunssmhendndasidmainiiily daa1nmsiesizvaunsalddeagdinnisd
ia3esunsguvuliasnsadiduntmuanimainlupaiaialuld 1Wumsziedesunayamudslaid
1A35IUEMITONUTmIg UM KB YTud s fidesldSuRe Primary GMP Safnaing
wanfusiodlliiAinannalnmsnsnanafiduiivgiluneusiu msfinguaieannsthuumnudslsllsd
Sunnsgiuil esanuasulssnaiaiesusTanandas ferinduannsotunsdeuduluas
iesunaguvulaiudy wansirtermunnisannz Seunguiduduanemslugumilsifoadeaiuns
voumIg e MsLiiefuTesauan dlumnmdlavesfuilnailududed omsfindnlnegumy
wilnaunnuazUaenduninemnsfindnangmamnssuvuelvey

mAfeiTafesmamuumaiiazannsnenseiundn Susimuruedesndiianniwdmsy
nssminelunaiainluld nuirgeseuiidrdyiiandoanuiindnaiesundilduinsgiu uas
guassafiddyAensviaiuativayunisamuuivlslassaidlsadounsudn nguanunsandnides
guassaldlafivneuesliniian fafuumunagnsfvangauniigavesnguaiosmnsdnuiny
Ao unusT Tqaudadssguassn dsirenslimnuaulatudeduneluinuiiduddalagldqaudsls
Huvsglowd wundumsiinmeaeisdymifeiunelunguegsniedinafediaseuniaius
fetlgymiflotiufundly WuszauRuamuiiieufuusslsadeusenuansaueanguied 18aann
tugaseuiinguAniidullymazanasuazansienfuasndsuassafiiatuldetaymnadd
lifsvesmhenuneuenilinmstigimdesuiuamu WenguansnanyaseulazidssgUasald
ué duneuseluFdldununagns SO ununagnsidnAeliusylesinngauisfinduiifednanmdu
aundnnauieandnnguianaiirlumsuulssaaneEnsusiliaty Snsusulsaudnuusdiy
yanalun1sUszgnavenms sufanadeulsaduiadetnsnsuenyurudadulonaiyuyuiiiie
Unwilymilasianizesdanudinisnuduannsadenenliindunguld 1wu nsiauguiuy
ussatat aan msdmvhdadiiednszsidunu Wudu sunduanunsalduszlevianesdnimii
Iuuannsmiutvandnlungues Ssufiaslildifusinguasiinnuduududiudnisiuany
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Preindanniieuniuenazisatvayulinguianisurulszauaudiianazaiunse
Iuenansagiiunatamilulainetuy Feadvayuiufndeiiuiuaideves Sura (2008)

dalauaug

1. fareuauuzialy

mhpnuilifetesfesdunumiaiudnennvesngulasiiuliAensisndaesiinnian
LA msmnzUgningiviisndudmiunisnszuiumsnan msimsiesidunu fls veanguegig
93988 nMInanandnfusiuonyury uazunasiunuuansruIunsiaylindaiuny Wudu Weld
Annsdseedradugusss lnsoraiuiinnsannguiiiidnenmiaainasimunlsidungudunuy
warldngusuuuuiifunuuogwuenslitunguauldidoudiely

2 faiausuuzdmiunisiniddunedaly

nuATeildnsdaiefufeyauuuiidusiu (Participant Observation) Tasfinwiddn
waglianuaulafunisdiiugsianiesunaiieanguiier Gwansfunuenaianuuandaiumn
HudamRenguieiosunsnedu mndinsrunadeyaanniamiaeiosunangudvasiudeyaiaiu
ariouvdounnsdld uonanininfudeyalasisdan deyainannsliesgivestideies
Hudadgy ilildaiunsafesdrdugnseu-uis Tenta-guassn wnuideseanisdnainu
anudfyadedliiinunudeyaiuudutunisefuneunuungy (Focus Group) wiensduntual
48 (In-depth Interview) muaruiAnvesaundrlunguiedls witsiiderfedoyaiifusausnild
Aodsfiazviounudusianniignilesanngslinsiuiidgaiiudeya
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