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ABSTRACT

The Title Risk Management for Academic of Huasaireunprachaban
SchoolNakhon Si Thammarat Primary Educational Service
Area Office 3

The Author Actng Sub.Lt. Natthawadee Srikhwangeaw

Program Education Administration

Thesis Chairman  Associate Professor Dr. Maitree Jantra
Thesis Advisor Dr. Boorinphit Prommart

This case study aimed to investigate the condition of risk management on
academic administration of Huasaireunprachaban School and guidelines for risk
management on academic administration of Huasaireunprachaban School province.
Informants consisted of 21 persons including school administrators, teachers in
academic department, teachers, parent and students. Data was collected by interview,
documents study and focus group session. Datawas then examined by triangulation
method before being analyzed through content analysismethod and was presented in
accordance with its conceptual framework. The result was presentedin the form of
descriptive analysis report.

Research findings were as follows:

For guidelines in managing the risk of schools,

1. School Curriculum Development: As Huasaireunprachaban School had
developed and improved the school curriculum for every academic year, the risk of
lacking continuity oncurriculum implementation could be consequently found due to
the personnel change year after year.

2. Learning Process Development: Huasaireunprachaban School faced the
risk of instructionalmanagement as teachers could not organize it as they planned.
They kept using the teaching stylethey had ever used. They could not apply as much
media to instructional management due to the lacking of skills to handle it.

3. Educational Supervision: Supervision calendar of Huasaireunprachaban
School was in therisk ofunable to complete as scheduled.

4. Educational ~Measurement and Evaluation: The risk for
Huasaireunprachaban School was they did not critically analyze the values of
measurement and evaluation result they had collected. They valued only learning
achievement that could not provide obviously feedback data for improving and
developing learners.

5. Research for Educational Development: Huasaireunprachaban School
was at risk ofconducting advanced research and its utilization. School members still
lacked of realizing thesignificance of research so they could not fully implement
research result to develop instructionalmanagement as it could be.

Guidelines for risk management on academic administration for school
were as follows:1) They should provide clear and effective calendar of events and
activities. 2) Different course of training and seminar should be continuously held for
school members. 3) They should build relationship as relatives among administrators
and teachers in school. 4) The supervision during each semester should be frequently



made. 5) Intensive supervision and monitoring should be made as well as keeping
document active. 6) Risk management plan of school needed to be made by involving
all four administrative affairs.
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