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ABSTRACT

The Title The Guidelines of Strategic Leadership development of
Administrators Under Nakhon Si Thammarat Elementary
Education Service Area Office 1

The Author Miss.Warunee Jiranwet

Program Management Innovation for Development
Thesis Chairman Assistant Professor Dr.Weerayut Chatakan
Thesis Advisors Dr.Anotai Prasan

This research aims to study the development of the strategic leadership of
the management school. Under the Office of Education Area in a world of elementary
school academic variables and the population is executive education and secondary
school administrators. Under the jurisdiction of Nakhon Si Thammarat education
office area of the first 150 people, the tools used to collect data to estimate the scale.
Data analysis software package. The percentage, mean, standard deviation.

The results show that

1. Approach to strategic leadership development, executive education.
Under the Office of Primary Education Area in the world in a whole lot. And the
overall development of each side in the very Based on the average one can sort the
following three elements have the ability to forecast the future. The second element is
the ability to gather information from a variety of strategies have been. The four
elements of the revolutionary thinking of the five elements of the vision. And
elements that one has to use a high level of understanding.

2. Guidelines for developing the strategic leadership of the management
school. Under the Area Office. Primary education in a world in overall development
of each side and a high level. When the average is on each side can sort the following
three elements have the ability to forecast and predict the future and can plan the
future of education. And practical goals. And have the ability to proactively solve
urgent action by the executive most likely situation and waiting for the problem
solved itself. The second element is the ability to gather information from a variety of
strategies include having to deal with the educational system. And a focus on
decentralization. And inspire others to accept and work together. Products and
services to schools. The four elements of the revolutionary thinking. And think of new
ways to serve in place to reduce the time and cost. And planning policies, together
with management cducation in the service area or office area near the school. Element
5 has a vision to all staff on the analysis and synthesis of the vision of education. And
elements that one has to use a high level of understanding and a knowledge-oriented
systems. And analysis were put into practice in education.
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Amans (Dessler, 1991, 254) nandunaiinAsms MiowlFlunsiannduins
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1. Fpumzd§iiA1u (on-the-job Method) 14Ln

1.1 msvyuienitsnau Uob rotation)

1.2 MIdUITU (Coaching)

1.3 ﬂ‘lillﬁiﬂ@?ﬂtﬂuﬂiiuﬂﬁﬁﬁUiEN (Junior board)

1.4 Msi3ou391nms1§iiaes e (Action learning)
2. 35uenmsU{IRIU (off-the-job Method) 1AuA

2.1 NSAUANYT (Case study Method)

2.2 INUMSUINIS (Management Game)

2.3 MIFUUUINGUBA (outside seminar)

2.4 1A59IM55WHOAUNNIINGI8Y (University—Related Program)

2.5 mmamwumaugﬁ (Role Playing)

2.6 MIAUATIEHNUIINAIDEI (The in Basket Technique)

2.7 MyUianIuAUY (Behavior MODEL)

2.8 Mywan Tavgudwau1umiavaiu (In-House Development Center)
3. (ATIANIeY (Special Technique) (Humswann lavlfinadnfirunmzaiu 1wy

a @ 4 Y I
madansuiaidn (Sensitivity Training) toud luaudauds itudu

e

308 (Wills, 1993, 9) tiiu1 33msimuzauluniswamn ided
(1) msAneusuludes Tavliinensifudiir (Classroom/Training)
(2) 1565 ﬂui'mﬂﬂa (Distance Learning)

3) ﬂﬁ'?lﬂausuiﬂﬂ‘l%'ﬂauﬁama? (Computer-Based Training)
@) msinousulusen191se$1n15 (On-the-job Training)

(5) ﬂﬁﬂﬂ@ﬂiﬂﬂ’&]gﬂi%‘lﬂﬂWﬂ@ﬂ (External Course)

(6) Mydszyurnlinng (Workshop)

(7) MITUNUT (Seminar)

(8) M31}524uN193%1A15 (Conference)

9) M35 (Meeting)

(10) msﬁﬂmmﬂﬁw (Evening Course)

(11) M3ANYIAD (Further Education)
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(12) mstnUfrRnuaniineunine (Assigament)
(13) M33IUNIIAUNN (Participation in Q.C.)
(14) M5IUNHITD ¥IOUNANU (Reading Article and Books)

WA (Wentling, 1992, 78-79) na1ai1 Iamswann dedlugnsenans lumswan
AEeulfussgaudagussasdfidimun Bmsvaniinaeds uadsilfuniiqei 8 33
1aun

n msiuaue lagineins (Instructor Presentation)
(2) msonis 1Elﬂ1EﬂLlﬂijiJ (Group Discussion)
(3) M3a15® (Demonstration)
(4) M391U (Reading)
5 msAn¥ia (Exercise)
(6) MIANYINANINAIDL1I (Case Study)
(7) MIUAAIUNUINAULYA (Role Play)
(8) MIVAUANY (Field Visit Tours)
AWl (1997, 284) NA1I3EN Linkge F 4] Warren Bennis fufivfinunidynl@

& a v Y o a o &

mmsfnyunetudedehiinansenuaemsiannizdihvesyamns luuSinawandus

y

p1¥nun1n 8 e wamsIsenuh Fmsiaduinsiidananseny (mpact) domsFoud
7 13 Uszms Bosddumumsdamannnnliniios fail

(1) Msidoudanmsiiiasss (Action Learning)

2) msmguﬁﬂusﬂﬁﬂuamﬂ?mmmm {(Cross Functional Rotation)

3) mssulsnnuAaiunInyARANIG (360-Degree Feedback)

@ msialemaisouimshauveduimsszaugalaslndda (Exposure to
scenic Executive)

(5) M3aoUIIU (Exposure Coaching)

6) msvyulouffouiivian lugalszmeue (Global Rotation)

@ madalemaliEoudynsmanivesndyn (Exposure to Strategic Agenda)

@) MsAnUoRUTUNIMg (Formal Mentoring)

©) MsAnnueg1allidun1as (Informal Mentoring)

(10) M5ANYINTAAID8199107181ULTHN (Internal Case Study)

(11) msAnuIAeLSyan Inn1enIsUIMSEsne (Executive MBA)
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' i [ ' = 13 .
(12) M3suszeznalumsioudunua 1599 (Accelerate Promotion)

(13) Msnswalsegun19351Ms (Conference)

ad

N8N (Truelove, 1992, 168-169) trupIsmsyimu1ls 3 3% fia 1) msouidaw

b4
auted 2) Mseuiuuudineds 3) msBouduuungu Taeliswoziden dall

LY

= 3y .
1. MSIBUIAWAULBY (Solo Learning)

1.1
1.2
1.3
1.4

msTindfiRaumufiveuning (Assignment)

M3 1Funis o1 Tsunsy (Programmed Learning)

M3 Insamsiaed (Project-Individual)

msﬂﬁu‘“ﬁ%w (Action Maze)

14.1 M3 1¥nauRnass10n15eUIN (Computer Based Training)
142 mslPavminuufiU§dunius (interactive Video)

143 940IUMSDI$1899 (Simulation)

a @ 1 oW . gy
2. M330USAIMDAI (One to  one Learning) AL

2.1
2.2
23
24
2.5
2.6
2.7

2.8

MsAnHamuALLI (Guided Practice)
AIADUIIU (Coaching)

RCA TR ELIY (Counseling)

A15ANNY (Mentoring)

A5A154 (Demonstrating)
A9IUA13DI91A84 (Simulation)

M5 TUANA UL (Guided Reading)

AR (Tutorial)

3. msﬁaui’xﬂuﬂq’u (Group Learning)

3.1
3.2
33
34
3.5
3.6
37
3.8

MIUAAUNUINAUYA (Role Playing)
MABUNYULBY (Micro Teaching)

AIUTT818 (Lecture)

A155oUNNUNEOU (Lesson)
msaunuantavunnufRamiu (Discussion)
M3y 1AsaNs5engu (Project  Group)
miﬂﬂﬂﬁﬂa (In Tray Exercise)

miﬂﬂﬂﬁﬂa NRNZ@WIEAIY (Exercise skills)
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39 ﬂ‘liﬂﬂﬂﬁﬁa Swﬂ’sjiJ (Exercise Group)

3.10 NMSANYINTMAIDE199INION TS (Case Study — Incident)
3.11 MSANYININAIDE1NNINAD NI (Case Study — Incident)
3.12 AN IBE1903 (Simulation)

3.13 lﬂilmﬂjiﬁ% (Business Game)

3.14 msﬁuui’%mmsﬁuﬂiﬁ (Discovery Learning)

3.15 Msisou3nMs UG RIS (Action Learning Set)

3.16 N155LAVTUDY (Brainstorming)

3.17 MsAAYIUENAR LT (Field Trip)

3.18 nisuanlAounufamiy (Open Forum)
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1. m555%55um‘ff’mmﬁﬂmmﬁﬂﬂuizﬁuqa (High - Level Cognitive
Activity)

2. Sanuawisalumsriumudoyanisy uidinuanagni 1 (Gathering
Multiple Inputs to Formulate Strategy)

3. Januamsalumsnenssivaziivuaouinn 1§ (Anticipating and Creating a
Future)

4. MIVANUAAFIUYIA (Revolutionary Thinking)

a ° aev o o
5. UMIMAUAITUNAY (Creating a Vision)
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(1) MSTUNUI (Seminar)

2) msﬂswn%ﬂnms (Conference)

3) mstlsegunFaliiams (Workshop)

(4) MITZAUANIUARN (Brainstorming)

(5) M3ANYINIM (Field Trip/ Field Study)

6) msenlnediuane (Panel Discussion)

7 msussnotluane (Symposium)

(8) M3INNIY (Internship)

(9) MIaaUIU (Convention)

(10) msvyuidouduinFenaiu (Job Rotation)

(11) msidouinialna (Distance Learning)

(12) MSLAAIUNUINAUYA (Role Playing)

(13) msliunisesunuuTsunsy (Programmed Instruction: PI)

(14) INUMIUINIS (Management Game/ Simulation)

(15) ASAANYN (Case Study)

(16) M3 1FuniSouneuiune’¥Ioaeu (Computer-Assisted Instruction)

(17) msiseuunueeularf (Online Learning)

(18) MsunUseemTuia (laboratory Training/ Sensitivity Training-Group Dynamic)

(19) NINTSUNAUIIAN (Mind Development Activity)

(20) NANFSUUUNUINS (Recreational Activity)

21) mjuﬁmu (Working Group)

(22) dUNUINAN (Faking Circle)

(23) WMAUA 1D 1o & (AIC Technique)

(24) 1HUMS3 ANy (Education Games)
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