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The purpose of this study were to study the condition and the problems to
create the operation guidelines for the internal quality assurance of Watsilarai School
under Nakhon Si Thammarat Educational Service Area office 2. The population of
this Independent Study were 4 teachers and 8 basic Education Committees of
Watsilarai School. The instrument consisted of a questionnaire and 2 copies of
interview. The first the operation of internal quality assurance problem. The second
focused on the operation guidelines for the internal quality assurance. This Independent
Study analysis was conducted by arithmetic means () percentage and standard
deviation (0').

The findings were as follows :

1. The overall of the operation of the internal quality assurance was at a
low level. When each aspect was considered, it was found that the aspect of managing
the administration and information technology, the aspect of educational standard
development, the aspect of educational development planning, the aspect of educational
quality development operation, the aspect of recheck and review the educational quality
the aspect of education assessment, and the aspect of the educational quality yearly
report were at allow level. In addition the aspect of the operation of internal quality
assurance was at the lowest level.

2. As a whole the problems of internal quality assurance operation of
watsilalai school under Nakhon Si Thammarat Educational Service Area Office 2 in
from the lack of the administration of the administrators and the proficiency and the
number of staff is not enough-according to the information technology administration,
the educational development the recheck and review the educational quality, and the
internal quality assurance, the problems was the lack of assignment. Focusing on the
educational development planning, the problem was the lack of participation.
According to the educational quality development operation, the problems were the
lack of the supervision, control, follow up and assessment. When we turn to the
educational quality assessment, the problems was the teacher did not realize about the
importance of the educational assessment. The last problem was about the educational
quality yearly report. It was found that there was no report to the students’ parents,
community and public.

3. The guidelines of the operation of the internal quality assurance of
watsilalai school under Nakhon Si Thammarat Educational Service Area Office 2, at
the administration level, there were 3 committee group: the advisory committee which
responded to give their advices to the steak holders of the school, the administrative
committee which responded to setup the policies and control the operation.



The administrators should be the leader of all level. They should work as a team and
realized about participation of all members and the committee who responsible for
internal quality assurances operation. The guidelines were: to set up the information
technology data, to set up the objective of the standard of educational quality of
school, educational development planning, using the administrative technique in order
to form the strong work system, provide the supervision, control and follow up
continuously, focusing on participating in setting the form of recheck and review the
educational quality to set up the criteria and the methodology for educational
assessment, do the report of educational quality assessment yearly report, report to the
steak holder and enhance the team working.
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