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ABSTRACT

The Title The Guideline of leadership of The Educational Institution
Administrators Under Nakhon Si Thummarat Educational
Service Area Office 3

The Author Mrs. Pimsri Bunlap

Program Educational Administration

Thesis Chairman Assistant Professor Dr.heam Thongchai

Thesis Advisor Assistant Professor Veeravan Jongjit Sirijirakal

The objective of this research were to study self — improving for being
leaders in changing and to study routes of improving leards for developing the
small — size school authorities affiliated with Nakhon Si Thummarat Educational
Service Area 3 in 2008,at the number of 147 persons. Researcher}own created
questionnaire about routes of improving leaders for developing the small — size
school authorities affiliated with Nakhon Si Thummarat Educational Service
Area 3 was Rating Scale. Data were analyzed by SPSS For Windows program
computer. Percentage, mean, standard division were used in data analyzing. Data
from the Discussing Leading Group were analyzed in description.

The finding were as follows :

1. Need in improving leaders to develop the small — size school authorities
affiliated with Nakhon Si Thummarat Educational Service Area 3 were found
that self improving needs to be leaders for developing the small — size school
authorities affiliated with Nakhon Si Thummarat Educational Service Area 3.in
general, must be improved in high level. In each side consideration, they all must
also be improved in high level.

2. Routes of improving leaders to develop the small — size school authorities
affiliated with Nakhon Si Thummarat Educational Service Area 3 were found
they were improved in high level, in general. In each side consideration, we also found
that using intelligential stimulation got a high improvement at the highest level and
the minor result was that the inspirational motivation got the highest level in
improving and the lowest level was the side of strong influence on ideal.

3. the trend in the development for is change leader of the executive in 4 an
element meets that in the sense of binginfluential manner the ideology , the executive
will must have knowledge seeking modernize always there is distinct aim there is
planning works systematically relation focusing individually in the sense of building
up friendship individual the executive will must use the principle administrates to
like model to participate in share think share do share proudly see the importance
and the worth of oneself for develop the organization in the sense of building
inspiration the executive will must pretend the precedence encourage encourage
give advices and admire build the works are evident is accepted of the community in
the sense of using intellect stimulation the executive will must give the sincerity
justice and build the understanding and give the colleague use the experience of
oneself in the work.



and in oneself development for is change leader both of 4 a side has
aforementioned already there is 4 the step be the 1) education step learns for
develop oneself be change leader 2) levels manage to behave for are change leader
3) measurement levels and evaluate to develop oneself are change leader
4) development oneself levels continuously.
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