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ABSTRACT

The Title School-Based Management: A Case Study of Bansaikoon
School under Pattalung Educational Service Area Office 1

Researcher Mrs. Bunchuay Noochoo

Program Educational Administration

Thesis Chairman Assistant Professor Dr. Veeravan Jongjit Sirijirakal

Thesis Advisors Assistant Professor Dr. Surapong Uasiriphornrit

The objective of this research was to study the administration by using
School-Based Management: A case study of Bansaikoon school under Pattalung
Educational Service Area Office 1. 30 people of Bansaikoon school’s staff and
the school board were the samples of this study. The instruments were a rating
scale questionnaire and group discussions. Statistics used in this study were
percentage, mean and standard deviation.

The finding were as follows:

In general, the participation in school-based management at Bansaikoon
school was at a high level. When each aspect was considered, it was found that the
school offered chances for teachers and the School Board to make decision on
educational management at a high level. Followed by the school had authorities
and in charge of planning policies and plan their target goal for self-administration
at a high level. The school had the principle of returning authority in managing
education to people was ata high level of participation. This was at the lowest
level of their practices.

It was found in the group discussion that:

1. The administration by using school-based management offered chances
for teachers and the School Board to take part in making decision and
planning educational policy management.

2. Academic administration had well produced various academic projects
and was able to introduce innovational media and modern technology for managing
learning and giving importance in inviting local experts to perform studying for the
learners. It was suggested the student’ parents career developing project. In the
long term, the school should plan to provide chances for the community to
participate in using the school’s library. It also suggested to plan the knowledge
exchange supervision in the school.

3. Budget administration was clearly inspected in spending money and
budget designate. There were meetings for allocating budget and receiving an
agreement from the School Board. It was suggested to make clear objectives in
developing school.

4. The personnel administration was well organized. The seminars were
offered to staffs in order to promote personnel development. The positions of staffs
were clearly placed. The staffs were put into the suitable positions. The school
should plan to promote the staffs to realize about their ownership of the school.
The administrators and the educational board committee should sincerely and
carefully organize their work, so that the staffs will have faith in the
administrators and the board committee. The rules should be make clearly.



5. General administration had clear divides for each duty. The board of
committee was suitable for their work. The information system was correct and
up to date. The school should have one more security guard and carefully plan
for the security system.
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